
Providing opportunities for clinicians

Who are we?

NHS IMAS offers NHS organisations that need short or medium term support, the means to access the 
management expertise that exists throughout the NHS. The programme has 
been established to encourage the NHS to use the wealth of skills already 
available within the organisation.

How does it work?

NHS IMAS has available an expert resource of experienced and senior 
leaders who are allocated to the assignments. These individuals act as 
‘Partners’ for NHS IMAS. They meet with the requesting organisation, scope 
out the piece of work that needs to be done and prepare a clear brief that has a bias towards action. 
When additional resources are needed on assignments the Partner can draw upon a considerable 
‘pool’ of talented individuals from within the NHS.

   
       As a clinician, why should I join the NHS IMAS talent pool?

    NHS IMAS are often asked to undertake assignments where the input of   
    a highly experienced clinical leader is required. Examples of these 
    assignments are: 

       •A medical director undertaking a review of Acute Medicine within a   
       trust
 •A senior surgeon who could support a clinical director to undertake  clinical appraisals and 
job planning
 
If you are selected for an NHS IMAS assignment, you will be working as part of a multi disciplinary 
team and often in a high profile environment. NHS IMAS assignments provide an excellent 
environment in which to build upon your existing skills and share best practice with fellow clinicians 
and senior managers. 

NHS IMAS understand that whilst on assignment, it is vital you have access to a 
strong support network and this comes in the form of our Partners, who are 
experienced Chief Executives or Directors with a proven track record of delivery. 
Each assignment also has a dedicated programme manager to ensure that the 
assignment runs to schedule and meets the scope which has been agreed by 
the client and the pool member.



What are the practicalities of going on an NHS IMAS assignment?

We recognise that high quality clinical leaders are in great demand across the
NHS and cannot always be available to take on an NHS IMAS assignment at 
short notice. In order to facilitate your transition from a substantive role 
into assignment, we aim to give you as much notice as we possibly can to 
make the transition run smoothly. 

Our aim is to support NHS IMAS pool members in any way we can whilst 
on assignment. We also offer:

•The support of a dedicated Programme Manager whilst you are on assignment
•Mentoring support from an NHS IMAS Partner
•Networking opportunities with other NHS IMAS talent pool members
•Access to training courses run by NHS Elect
•Support to ensure that you are reimbursed accordingly for the time that you spend on assignment 

 telephone: (0113) 254 6464/6424

    How do I register with the talent pool?

    Registering with NHS IMAS is a simple process. Please e-mail a copy   
                 of your most up to date CV to nhs.imas@nhs.net or telephone
     (0113) 254 6464/6424. Once we have received a copy of your CV we will  
    send you our registration  document to complete. We also need you to  
     provide the names of three NHS referees, one being your current line manager 
(please note if your current line manager is a clinician, we would need an additional reference from an 
NHS general manager). The final stage of this process is a short telephone interview with a member of 
the NHS IMAS management team.

NHS IMAS need to ensure that all of our pool members are highly experienced and professional 
individuals who are resilient, proactive and enthusiastic. All NHS IMAS pool members need to be fully 
registered and approved before being approached about assignments.

If you have any further questions about NHS IMAS please contact one 
of the team on:

We are currently exploring the possibility of how NHS IMAS can support Clinicians in gaining CPD 
points. This would mean that being part of the pool and taking part in development opportunities and 
assignments would not only build upon your existing skills, working in a high profile environment, you 
could also be contributing towards your accreditation.

          e mail: nhs.imas@nhs.net


