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Introduction

NHS Interim Management and Support (NHS IMAS) was founded in 2008 to provide NHS
organisations needing interim senior management and leadership support a high-quality, cost-
effective option, that creates sustainable change to improve patient care; as well as building
the skills and experience of future NHS leaders and retaining existing talent.

The 2026/27 Business Plan will set the foundations for NHS IMAS to deliver the following aims
of the Five-Year Strategy:

e NHS IMAS is the first ‘point of contact’ for all NHS organisations in England that need
interim senior management and leadership support;

e NHS IMAS is visible and accessible for staff across all organisations in England looking
to undertake senior interim opportunities;

e NHS IMAS provides organisations access to experienced leaders with NHS experience
who can support the NHS’ strategic priorities, including those mentioned in the 10 Year
Health Plan for England (PDF), Model ICB and Regional Blueprint, and other emerging
national priorities (for example, the 10 Year Workforce Plan);

e NHS IMAS utilises the talent which already exists in the NHS, to provide a high-quality
service to NHS organisations and individuals which delivers for patients.

Strategic Context

The published NHS 10 Year Health Plan for England (PDF) sets out three fundamental shifts
needed to create a stronger, more sustainable health system: moving from hospital to
community, from analogue to digital, and from sickness to prevention. These changes are
essential to building an NHS fit for the future — one that can respond to changing population
needs, meet the expectations of a modern workforce, and adapt to rapid digital transformation.

NHS IMAS’ offer directly supports the 10 Year Health Plan’s priorities by supporting workforce
development, promoting flexible working, enhancing leadership, and improving career
mobility. It provides NHS organisations rapid access to skilled expertise on a short to medium
term basis, while simultaneously building in-house capacity and strengthening the future talent
pipeline.

In conjunction with the National Temporary Staffing Team, NHS IMAS will support the
elimination of agency staffing in the NHS by the end of this parliament, ensuring every pound
spent delivers maximum value for patients.

NHS IMAS Funding, Hosting and Governance

Hosted by NHS England, as part of the Workforce, Training and Education Directorate, NHS
IMAS’ service is available to any NHS organisation in England for no fee, providing a
credible, viable alternative to private sector agencies.



https://assets.publishing.service.gov.uk/media/6888a0b1a11f859994409147/fit-for-the-future-10-year-health-plan-for-england.pdf
https://assets.publishing.service.gov.uk/media/6888a0b1a11f859994409147/fit-for-the-future-10-year-health-plan-for-england.pdf
https://assets.publishing.service.gov.uk/media/6888a0b1a11f859994409147/fit-for-the-future-10-year-health-plan-for-england.pdf
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NHS IMAS is identified as a statutory function in the NHS England Scheme of Delegation.

The governance of NHS IMAS is through a Strategic Advisory Board that represents the broad
spectrum of NHS client organisations. NHS IMAS also has available an expert resource of
experienced senior leaders. These individuals act as ‘Partners’ for NHS IMAS.

The NHS IMAS Management Team, in consultation with the Strategic Advisory Board, will
ensure its’ services respond to the needs of the NHS and develop effective support models
for the future.

In addition to the 10 Year Health Plan, NHS IMAS will remain aligned with emerging national
strategic priorities including the 10 Year Workforce Plan. Where appropriate, NHS IMAS wiill
consult its Strategic Advisory Board and adjust its Business Plan to reflect the findings in the
way it operates and manages its pools.

The Business Plan for 2026/27 has:

e considered the possible impact of the process to integrate NHS England and the
Department for Health and Social Care (DHSC).

e ensured NHS IMAS will proactively support NHS England with any implementation of a
flexible resourcing model for the organisation during the integration process.

¢ included the development of partnerships with NHS organisations to ensure the NHS
gets the best value and expertise to deliver for patients and the communities it serves.

NHS IMAS remains confident of its ability to deliver this business plan for 2026/27.

NHS IMAS Business Model
The 2026/27 aims of NHS IMAS are to:

e Maintain a high-quality, flexible pool of senior and specialist expertise with the
experience, credibility, and capability to be mobilised rapidly across the NHS in
England.

e Enable the NHS to make effective use of the expertise that already exists within the
system, supporting the delivery, improvement, and sustainability of high-quality health
and care services for local communities.

e Provide timely and proportionate support to NHS organisations in a way that addresses
immediate needs while building long-term capability and a sustainable legacy within the
system.

e Grow and develop local NHS talent by working in partnership with NHS leadership and
development programmes to support succession planning and system resilience.

o Offer a credible and cost-effective alternative to the private sector, while retaining the
flexibility to access external capability where this is in the best interests of the NHS.

The NHS has outlined its key priority to improve productivity through reducing temporary
staffing spend and removing off-framework agency use. NHS IMAS is able to deploy, at pace,
high quality individuals with significant experience to support NHS organisations to deliver on
the 10 Year Health Plan priorities, with a focus on reducing reliance on agency staffing to
support the reduction in the time people wait for elective care, improving A&E waiting times
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and ambulance response times and improving patient flow through mental health crisis and
acute pathways.

NHS IMAS provides the support that is needed by the NHS, but to do so in a way that builds
a sustainable legacy for the organisation to take forward. Working across a broad spectrum of
NHS organisations such as NHS England both nationally and regionally, Integrated Care
Systems, and all Provider Trusts (including Acute, Ambulance, Mental Health and
Community), the team offers its pool members a unique platform to access a variety of interim
opportunities across all NHS organisations and specialities.

When resources are needed on assignments, NHS IMAS can draw upon a considerable pool
of talented individuals from within the NHS and, if necessary, a hand-picked selection of
independent consultants, which NHS organisations rate. NHS IMAS has a small team to
facilitate and programme manage this process.

NHS IMAS continues to build on its track record of providing cost effective and quality support
to the NHS. Costs for NHS IMAS are benchmarked against private sector alternatives, and it
is estimated on average, NHS IMAS saves the NHS £3 million per year, and savings
anticipated for 2026/27 are expected to be in line with the operating model of providing on
average 120 — 140 live assignments with anticipated savings of around £3m.

NHS IMAS will continue to meet its business objectives through its core funding. However,
any reduction to this funding will result in a need to reduce the size of the team and the number
of assignments and organisations it can support.

NHS IMAS will continue to support the system to meet health and care needs across an area,
to co-ordinate services and to plan in a way that improves population health and reduces
inequalities between diverse groups.

NHS IMAS operates an Account Manager model where NHS IMAS aligns resources with
Regional Teams, ICBs and Providers to support their specific senior resource requirements.

Quality Management

NHS IMAS gained certification to a new, revised standard ISO 9001:2015 for its Quality
Management System in March 2017. NHS IMAS retained the standard following an external
recertification audit in January 2026 with an external accredited certification body. This is a set
of standards that represent international agreement on good quality management practices.
The ISO 9001:2015 standard provides a framework for taking a systematic approach to
managing processes to ensure that it consistently meets customer’s expectations.

The next audit will take place by the end of January 2027.

Client satisfaction is vital, and NHS IMAS seeks feedback from each assignment to ensure
that it remains efficient and effective in delivering on the needs of the NHS. The target is for
100% of clients to say that they were so satisfied that they will use NHS IMAS again in the
future.

For 2026/27, NHS IMAS aims to continue this evaluation and high level of service.
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Environmental Management

NHS IMAS was certified for its Environmental Management System to the revised I1SO
14001:2015 International Environmental Standard in March 2017. NHS IMAS retained the
standard following an external recertification audit in January 2026 which demonstrates that it
continues to meet the standard.

The next audit will take place by the end of January 2027.

Communications & Engagement

NHS IMAS’ reputation continues to be the main marketing tool to attract repeat and new client
organisations and NHS IMAS will produce a Communications and Engagement Plan for
2026/27.

During 2026/27 NHS IMAS services will be marketed through:

e Regular communications on the NHS IMAS website and social media platforms
including LinkedIn — posting regularly to raise awareness of NHS IMAS and its services
and to encourage new high-quality pool members to register.

e Delivery of Workshops and Presentations to Regions, ICBs and Providers to increase
the profile of NHS IMAS.

e External articles recording the progress of NHS IMAS.

Appropriate partnerships with other national NHS organisations and teams such as

NHS Providers, NHS Employers, NHS Elect and Commissioning Support Units (CSUSs).

Support to Regional and National Talent Management Boards and initiatives.

The network of Partners.

“Word of mouth” — Clients and pool members recommending NHS IMAS to colleagues.

Working with Partners and Strategic Advisory Board members to identify appropriate

events to attend or for information about NHS IMAS to be shared.

e Working with NHS England Programmes who require bespoke support and registers in
line with the specialist nature of their work, as follows:

o Senior Nursing individuals with significant experience to provide Trusts with
Intensive Support in the NHS.

o Individuals with significant experience to provide Trusts with Intensive Support
as required.

o Specific Mental Health Improvement Support and Senior Intervener support.

o Experts to lead National Patient Safety Investigations.

o Peer to Peer Mentoring Schemes (Chair and Chief Executives, Proud2bOps
Network, and Chief People Officer communities).

Training for NHS Pool Members

NHS IMAS will continue to provide training and support to its NHS pool members using a range
of tools.

NHS pool members will be able to access mentoring through NHS IMAS whilst undertaking
assignments. NHS IMAS Partners will act as mentors to pool members, and those with
coaching qualifications have agreed to provide coaching, as and when appropriate.
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NHS IMAS has developed a unique blended learning course to help NHS pool members
develop their consultancy skills. Feedback from the first 10 cohorts has been overwhelmingly
positive with 100% of participants reporting that they have used the techniques and tools since
completing the course and feeling that the learning has provided them with the foundations to
undertake a challenging NHS IMAS assignment. The eleventh cohort will take place in
2026/27.

NHS IMAS runs a number of web-based training events on topical subjects and where pool
members indicate there is a training need. In 2026/27 NHS IMAS will work to develop a robust
training package to meet the needs of the senior leaders on the NHS IMAS pool.

Objectives for 2026/27

Core Offer

NHS IMAS will deliver its core offer by managing an average of 120—140 live assignments at
any one time. This will be achieved through effective enquiry management and working in
close collaboration with NHS partners to develop a responsive offer that meets system needs.
NHS IMAS will proactively identify required experience and skills and match these to capability
and availability within the NHS IMAS pool.

NHS IMAS will strengthen capability across the health and care system by increasing the NHS
pool by 10%, with targeted recruitment focused on priority skill gaps. This will support
Providers, NHS England, Integrated Care Boards (ICBs), Arm’s Length Bodies (ALBs), and
the Department of Health and Social Care (DHSC).

NHS IMAS will develop and implement an impact measurement framework to evidence the
value delivered to clients, the wider NHS, and pool members. This will build on existing key
performance indicators (KPIs) to clearly demonstrate outcomes, benefits realised, and system
level impact for the communities served.

To ensure the NHS IMAS offer remains aligned to evolving NHS priorities, a structured needs
assessment will be undertaken with Regions, ICBs, and providers, where appropriate. This
will identify priority areas for interim leadership and specialist support, particularly in the
context of large-scale transformation programmes such as digital transformation and
workforce planning.

NHS IMAS will support sustainable growth by building on the regional account management
model and establishing baselines for assignment volumes. This will enable improved demand
forecasting, capacity planning, and consistency of delivery across regions.

NHS IMAS will raise its profile through targeted communications and engagement activity,
positioning it as the first point of contact for high-quality interim leadership and specialist
advisory support across the NHS.

NHS IMAS will align its delivery with the NHS England Equality, Diversity and Inclusion (EDI)
Improvement Plan, supporting the NHS to improve workplace culture, staff experience, and
retention, while attracting diverse new talent. NHS IMAS will contribute to the delivery of the



https://www.england.nhs.uk/long-read/nhs-equality-diversity-and-inclusion-improvement-plan/
https://www.england.nhs.uk/long-read/nhs-equality-diversity-and-inclusion-improvement-plan/
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Plan’s six high-impact actions through its internal systems and processes, alongside the
deployment of expert resource to support organisations.

Talent Management
NHS IMAS supports all seven regions of NHS England in their Talent Management approach.

NHS IMAS is developing its contribution to the development of future healthcare leaders in
line with local requirements, in three ways:

e In partnership with NHS England, developing Talent Management Programmes,
supporting NHS senior staff by providing stretch assignments across the system.

e Working with NHS England to develop its internal Talent Management Programme for
staff and facilitation of stretch assignments.

e Using Partners’ expertise and extensive leadership experience to help NHS pool
members understand their development needs and how they can progress towards the
higher leadership levels of the NHS.

NHS IMAS will continue to support the Chief Nursing Officers Exceptional Leaders Network
and the work of the Improvement Directorate, holding specialist registers to support
sustainable change.

Working across Directorates in NHS England, NHS IMAS will continue to support challenged
organisations who require short-term improvement support, both for Acute and Mental Health
Services. NHS IMAS will provide access to specialist expertise for systems to access pool
members to work as Senior Interveners to support systems with their most complex long stay
cases to discharge patients into community services, delivering additional bed capacity, saving
NHS money, and improving patient experience.

NHS IMAS will identify opportunities to develop further specialist pools to meet the changing
needs and priorities of the NHS.

NHS IMAS will strengthen collaboration through developing agreements with NHS leadership
development programmes, and Regional Talent Boards and other ‘internal consultancies’ to
provide an effective offer for the NHS.

The NHS’ Talent Management Programmes, both within NHS England and across the NHS,
will continue to be proactively supported and developed, by utilising the NHS IMAS systems
and processes to retain and map data and match individuals to appropriate stretch
assignments as and when required by NHS organisations, supporting equality, diversity and
inclusion.

NHS IMAS will proactively engage with any individuals identified through the Talent
Management Programmes to support individuals working at a senior level with interim
redeployment options as appropriate.

Flexible Resourcing

NHS IMAS will continue to work in collaboration with NHS England’s Human Resources &
Organisational Development (HR&OD) colleagues to support any design and/or
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implementation of a flexible deployment model throughout the Integration Programme with
DHSC.

Risks and Assumptions

The top three risks and assumptions to the delivery of this Business Plan and the on-going
development of NHS IMAS are:

e Impact on NHS IMAS following the integration of NHS England and DHSC.

¢ Reduction in business activity levels, below the business plan target of 120 to 140 live
assignments, would result in the service not being sustainable.

e Loss of access to key software would mean that NHS IMAS could not meet its
obligations and commitments to existing clients and would be unable to take on new
clients.

A risk register is in place to mitigate against potential risks.

Budget
The NHS IMAS Budget required for 2026/27 (based on the structure of 7 WTE) is as follows:

2026/27 NHS IMAS budget by funding source

Funding source Budget (£)

NHS IMAS Admin Funding — Pay 2026/27 £465,832
NHS IMAS Admin Funding — Non-Pay 2026/27 £50,000
Total cost £515,832

Funding, in terms of additional staffing need, will also be sought for any significant work over
and above this business plan to ensure that this does not have an impact on NHS IMAS’ ability
to continue to deliver its core services.

The Business Planning Process

This 2026/27 Business Plan is subject to agreement with NHS England. The NHS IMAS
Strategic Advisory Board will provide oversight, with the opportunity to review and offer input
on the Plan for consideration. Delivery against the Plan will be monitored and progress
reported to the Board throughout the year.
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The Business Plan will also inform and align with the NHS England Workforce, Training and
Education Directorate’s Business Plan. Management information tracking performance
against agreed objectives will be provided monthly to the Senior Responsible Owner (SRO)
and key stakeholders within NHS England to support assurance and decision-making.
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