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Healthcare Project and Change Association
- Developing the Project and Change workforce to deliver successful

services for patients!
Best Management Practice
Resources Toolkits and Frameworks
Standards & Body of Knowledge

Developing talent Creating sustainable
management recruitment
& retention & resource

management

Skills, Behaviours & Ethics

Education Apprenticeships and Graduate Programme
Professional Accreditation & Chartered Status

¢ Coaching and Mentoring
» Regional & Specific Interest Groups
* Equality, Diversity & Inclusion

Conferences and Awards
Webinars and Workshops
Lunch & Learns and Podcasts

. Metaverse Delivery
\ Innovation System Transformation
-4 Sustainability and Horizon Scanning

i

Enabling
forecasting,
deployment &
succession planning

Government Manifestos
Programmes National Priorities
Regional & ICS Developments

HPCA's mission is to represent and support health and social care project and change professionals through the influencing of health and social care
workforce policy and strategy, promoting best practice and providing high quality Continuing Professional Development (CPD) and education.



Healthcare Project and Change Association Membership Benefits

Froject Debvary Coroer Falars
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E— -t tetteteis NHS Project and Change Academy °
I E I“ﬁ@ Learning modules to provide NHS health and care staff with vor l /| : ) ;
i At project and change management knowledge and skills LY & ~ /" N ¢ _‘.‘x_ !

mes NHS Project &

= Change Capabilty Framework 250+ hours of
i

i

' «‘ Executive O Non-Exec
Sponsor Director
D aia

Senior Responsible Owner Executive Sponsor Non-Exec Director

p N X Workforce

ONENHS ONE NHS FINANCE Frameworks
. * Development & Talent

E - EVO Framework Toolkits & Guidance

Management

W/VI Association for HPCA Organisational Membership Full Guide I_HOUSE OF pILVSI |

Project Management HOME TO PMO PROFESSIONA


https://hpcaresources.blob.core.windows.net/res/HPCA_Organisational_Membership_Guide_Full_Nov_2023.pdf

DSDN - Supporting Healthcare Building Project and Change Capability

<
1. Subscribe to HPCA 2. Register for Events

Receive our monthly bulletin “HPCA Pulse” with information on Events

the prOfeSSIOI"I, |atest INSIthS, dates for our free commun |ty ‘We host a number of HPCA events, from our insightful webinars, to our annual conference, take a look at our full schedule of events!

events & more. Full Events Schedule
JANUARY

Healthcare PrOjeCt+ i Mumbenips (duatons Metworine  Corporste Partnen s  fverts = (“umerbe YA W0 - -
HtA Change Association - ) o 10TH JAN Regional Network Meeting: RESERVE
I 11:00 - 12:00 North East AND Yorkshire & Humber Regional Network PLACE

19TH JAN Regional Network Meeting: RESERVE
09:30 - 10:30 London Regional Network PLACE

23RD JAN Exclusive Webinar MEMBERS: ACCESS
11:00 - 12:30 APM Webinar - Understanding The Fear Of Change With Dr VIA HUB
Tammy Watchorn, Session 1

24TH JAN Community Webinar FREE: RESERVE
12:00 - 13:00 Change Awards Lunch & Learn - Case Study PLACE
With Jooli Atkins NHSE & Margo Waldorf Change Awardss

®@ © O

4. Promote Organisational Membership

Nl Workforce

Education & :'O.'. Frameworks, = (O = Development &
a Training For All o e Toolkits & @ Ta',:m

Sttt .‘ Suidance Management

BECOMING A CHANGE NINJA

With Dr. Tammy Watchom
Exclusive 5 Project Types Organisational

Qs |
@O » | Webinars, Events & Accreditation
(AR}

& Masterclasses N, Methodologies Awards

4 INTERACTIVE, 2 HOUR s
SESSIONS, ACROSS 4 DAYS @ Standard Ticket £525
Module'T: Femiass Change [ HPCA Organisational Members £395 (25% Discount)
Module 2: Change Mindsets
Module 3: One Size Does Not Fit All DATES

Module 4: Stakeholder Perspectives
& Tools for Persuasion 19th, 22nd, 26th, 29th February | 14:00 - 16:00

Corporate

Leadership Government &
Roles Public Sector Partner Guidance &
Specific IPA & Treasury Memberships Benefits R

Guidance & Benefits



https://www.hpca.uk/subscribe
http://www.hpca.uk/events/training-courses
http://www.hpca.uk/events
https://www.hpca.uk/membership-benefits

Healthcare Project and Change Association Membership

Tiers & Pricing To Suit Your Organisation Size

CHOOSE YOUR PATH TO SUCCESS

We have an option to suit the size of your
workforce_ Select between individual Team,
Trust or ICS level membership and provide
benefits to all staff within that structure

£995.00 £2,950.00 £19,500.00
Par Year Per Year Par Year
Team Membership Trust Membership ICS/Regional Membership
" Access for all organisation " Access for all Trust staff " Access to all 1C5 organisation
team staff o staff
+ 3 X House of PMO Individual
+ 1x House of PMO Individual Membership + 10 x House of PMO
Membership ) o Individual Membership
" Maturity Accreditation
+ Matunty Accreditation Award ' Maturty Accreditation
Award ) Aoward
+ Free Jobs Posting
+ Free Jobs Posting . + Free Job Posting
~ Additional Trust
+ Implementation Guidance Implementation Guidance + Additional ICB / Regional

Implementation Guidance

HPCA Organisational Membership Full Guide



https://hpcaresources.blob.core.windows.net/res/HPCA_Organisational_Membership_Guide_Full_Nov_2023.pdf
https://www.hpca.uk/
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Subscribe
access resources, free learning,
innovations and insights!

Contact Me
jo.Stanford@hpca.uk

I-I{A ‘ Healthcare Project + Change Association


mailto:jo.Stanford@hpca.uk
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