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NHS IMAS: Overview

NHS IMAS is funded & hosted by NHS England’s Workforce, Training & Education Directorate.

The Head of NHS IMAS is the Accountable Officer, reporting into the Director of Workforce Supply.

The Senior Sponsor is the Director General for People.

Governance is through a Strategic Advisory Board (SAB) that represents the broad spectrum of NHS client organisations.

Purpose Business Plan Aims
= To offer NHS organisations that need short or medium- « Expand a flexible pool of senior expertise with the
term support, the means to access the management _experience and credibility to be mobilised across the NHS
expertise that exists throughout the NHS: ‘By the NHS, in England at pace.. _
for the NHS’. « Encourage and facilitate the NHS to use the wealth of

skills already available to it, to improve and sustain the

uality of health care services in the local communities the
= NHS IMAS sources high quality NHS and independent gerve?l y

pool members to provide support,.whlls.t qlso ensuring * Provide the support that is needed by the NHS, but to do so
good value for money and remaining within the day rate in a way that builds a sustainable legacy.

caps identified by NHS England. * Grow and develop local NHS talent, working with NHS
leadership development.

* Provide a real alternative to the private sector.




NHS Operating Model

The NHS 10 Year Health Plan sets out three fundamental shifts needed to create a stronger, more sustainable health system:
moving from hospital to community, from analogue to digital, and from sickness to prevention.

NHS IMAS' offer directly supports the 10 Year Health Plan's priorities by supporting workforce development, promoting flexible
working, enhancing leadership and improving career mobility.

| —&— — [

Centre (National) Regions Integrated Care Board (ICB) Providers
Dissolution of NHS England: Leadership interface between the Strategic Commissioning role - Increased power and autonomy:
its functions incorporated into a Centre and local health systems, with a focus on improving decides how to best spend their
redesigned Centre to reduce reducing the burden of central population health and tailoring budget within their organisation.
bureaucracy and streamline oversight (Regional Model Blueprint) services to local needs through
governance (50% headcount Oversight of regional performance. strategic commissioning (Model Revising the Foundation Trust
reduction). Coordinating improvement and ICB blueprint). licensing model and introduction

intervention to support NHS of integrated health organisation
Central Oversight Shift: DHSC organisations to improve and reform. Reduction in number of ICBs model to give local leaders more
takes direct control focusing on to improve efficiency and reduce freedom and flexibilities to make
strategic direction, funding reform  Transfer of commissioning and duplication (50% reduction in real change happen for patients.
and digital transformation. buying services to ICBs. running costs).


https://assets.publishing.service.gov.uk/media/6888a0b1a11f859994409147/fit-for-the-future-10-year-health-plan-for-england.pdf
https://assets.publishing.service.gov.uk/media/6888a0b1a11f859994409147/fit-for-the-future-10-year-health-plan-for-england.pdf
https://assets.publishing.service.gov.uk/media/6888a0b1a11f859994409147/fit-for-the-future-10-year-health-plan-for-england.pdf
https://assets.publishing.service.gov.uk/media/6888a0b1a11f859994409147/fit-for-the-future-10-year-health-plan-for-england.pdf
https://assets.publishing.service.gov.uk/media/6888a0b1a11f859994409147/fit-for-the-future-10-year-health-plan-for-england.pdf

NHS IMAS Five Year Strategy — Context |

Rationale for a Five-Year Strategy:

« To build on the success and strengths of the current NHS IMAS business model.

 NHS IMAS has a proven track record in delivering value to the NHS and its continuing success is
founded on its network of NHS relationships, programme approach to working with clients to clarify
their needs and provide solutions where possible, and its underpinning quality management
systems.

 NHS IMAS has always adapted to support the changing needs and priorities of its NHS clients.

« There is the need and opportunity now to look beyond the annual Business Plan and consider where
NHS IMAS could add further value to a changing NHS over the next five years.



NHS IMAS Five Year Strategy 2026/27 - 2031/32 |

NHS IMAS’ Five-Year Strategy has been developed through consultation with over 300 stakeholders, including its Strategic
Advisory Board (SAB), pool members and clients, and NHS England’s National and Regional team members.

Strategy Goals

: i . . . . Reflect the
= Deliver a responsive and adaptive offer aligned with changing NHS’ needs

NHS interim leadership and management needs.

= Ensure growth is incremental and sustainable, preserving its

high standards of quality, credibility and flexibility. :
Deliver
= Increase awareness and engagement with all potential NHS Demonstrate sustainable

clients and pool members to recognise NHS IMAS’ value. the value growth

» Strengthen collaboration with NHS and partner organisations to
extend NHS IMAS’ reach and collective impact across the

system.
Strengthen

partnerships
and
collaboration

i EN
market
presence

» Establish a clear and shared understanding of NHS IMAS’
unique value across the system.




NHS IMAS Operating Model

NHS IMAS provides access to experienced and high-quality senior leaders tailored to meet the specific needs of NHS Trusts.
Organisations can engage these professionals using their own HR, procurement, and contracting procedures — eliminating the need
to use private sector recruitment agencies and avoiding associated fees.

Interim roles Consultancy roles
e Filling an interim leadership ® Consultancy support, such as
e’_‘e position, such as Chief Executive, ®’_\® support and intervention; senior
Board level positions, Turnaround turnaround expertise,
Director, Programme Director transformational change

NHS IMAS is a no-fee service. The organisation is only responsible for paying the candidate’s
salary/day rate




NHS IMAS Talent Pools 1

Make use of existing NHS knowledge, expertise and experience with access to over 1,000 experienced senior talent pool
members at Agenda for Change Bands 8c to VSM.

Talent Management
NHS Pool:

: , - NHS IMAS offers the opportunity to grow
mm Substantively employed NHS senior and develop local talent

leaders, available on a secondment basis

Specialist pool examples
CNO Exceptional Leaders Network

Independent Pool: Acute Mental Health Improvement

Senior healthcare leaders (not substantively Patient Safety Independent Investigation
employed), available on an FTC or day rate Leads

Peer to Peer Mentoring Schemes

=




NHS IMA

NHS IMAS arranges a
scoping call with the client
to gather details including

« ajob title, host organisation
& location

+ salary: AfC banding, day
rate or contract value

«» duration & role working
patterns

« key deliverables &
candidate criteria

Client Organisation
confirms funding approval
for interim role.

Search & Selection

NHS IMAS identifies and
contacts potential
candidates from the
registered talent pools to
confirm interest &
availability.

NHS IMAS provides CVs to
the client for review within 2
working days.

S Process

Review & Interview

Client reviews CVs and
selects candidates for
interview.

NHS IMAS can support the
client with interview
scheduling and informing

candidates of the outcome.

Client identifies a suitable
candidate.

Contracting

Client establishes
contracting arrangements
directly with the pool
member (e.g. FTC,
secondment, or consultancy
contract)

Example contract
arrangements with a pool
member include:
» a Fixed Term contract
+ asecondment basis (pool
member substantively
employed by the NHS)
* aday rate basis or
consultancy contract

Onboarding

Client follows their
organisation’s internal
processes for onboarding.
This could be via HR
including pre-employment
checks, or via procurement
/contracting team.

NHS IMAS produces a non-
contractual agreement letter
to the client and pool
member capturing
assignment details, for
assignment management
purposes.

=

Assignment Support

NHS IMAS checks in
regularly with both the
client and pool member to
monitor progress & provide
additional support as
needed.

NHS IMAS arranges for the
pool member to submit a
closure report for client
review and facilitates a final
closure call with client to
evaluate the success of the
assignment and NHS IMAS
service.

Providing high level NHS expertise to NHS organisations with no fees, so you can put patients first




NHS IMAS Pool Member Offer

NHS IMAS pool members undergo an application process, including executive-level references, to ensure a high calibre of
leaders who consistently deliver quality outcomes for patients, staff and clients.

NHS IMAS

A bank of substantively employed NHS colleagues
Talent Pools - Independent pool members, with senior level experience in health

Interim

.  The opportunity to access a wide range of executive interim roles
Assignments PP 4 J

« Exclusive access for NHS pool members to our course - Introduction to Consultancy
and Facilitation Skills and access to NHS Elect’s full suite of development courses
« All pool members have access to expert-led webinars

Development
Offers

Coaching &

.  NHS IMAS pool members can access an executive coach or mentor
Mentoring




Beginning the Journey - What this means for_l
our Pool Members

To continue to support our pool members, and provide suitable opportunities, NHS IMAS will build on
the strategic priorities to further enhance our offer. This will include:

» Reflect the NHS' Needs through aligning delivery against the 10 Year Health Plan. This includes aligning with the mechanisms
to reduce temporary staffing / agency spend and creating bespoke specialist pools to meet demand.

= Enhance Market Presence by optimising NHS IMAS' ability to align to organisational HR, procurement and
contracting processes and requirements where possible, to make working with NHS IMAS as easy as possible for clients and
pool members.

» Deliver Sustainable Growth building on the regional account management model and building strong relationships and
understanding regional needs / demands. Also working with Pool Members, understand with experience 'on the ground'.

= Strength Partnerships and Collaboration by working with other NHS and partner organisations to grow NHS IMAS’ business
and increase our collective impact.

= Demonstrate the Value through Evidencing NHS IMAS’ value-add for clients and pool members through demonstratable impact
and outcomes, including the broad, holistic benefits, including patient outcomes. Building offers to support Pool Member
development



Regional Model _I

NHS IMAS has aligned its operating model to an ‘Account Manager’ model where NHS IMAS will align
resources with Regional Teams, ICBs and Providers to support their specific senior resource needs

Region NHS IMAS ResourCing Unique Organisations
Lead Engaged by Region

National Andrew Aitken

North West Ellie Sproston R o
North East & Yorkshire Alison Davies I
Midlands Jan Pearce O

East of England Jan Pearce

London Andrew Aitken

South East Alison Davies

South West Ellie Sproston




NHS IMAS Information _I

Access the NHS IMAS website for more information or contact the NHS IMAS Team

'@ www.nhsimas.nhs.uk
— Download the NHS IMAS

Corporate Brochure

}@{ nhs.imas@nhs.net

@ 0113 486 0132
M


http://www.nhsimas.nhs.uk/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsimas.nhs.uk%2Ffileadmin%2FcontentUploads%2FDocuments%2FCorporate_Documents%2FNHS_IMAS_Corporate_Brochure.pdf&data=05%7C02%7Cellie.sproston%40nhs.net%7C59be0efd0c0843dea37508dcf1af37cc%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638650982055236755%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4gjdUjreWZWwTxl%2BSzDAKyOLsjfOV2wgYFXP9SMPRaM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsimas.nhs.uk%2Ffileadmin%2FcontentUploads%2FDocuments%2FCorporate_Documents%2FNHS_IMAS_Corporate_Brochure.pdf&data=05%7C02%7Cellie.sproston%40nhs.net%7C59be0efd0c0843dea37508dcf1af37cc%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638650982055236755%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4gjdUjreWZWwTxl%2BSzDAKyOLsjfOV2wgYFXP9SMPRaM%3D&reserved=0
mailto:nhs.imas@nhs.net

Open discussion

« Any thoughts or comments on NHS IMAS’
Strategic Direction?

 How can NHS IMAS support you?

* Any other comments or questions you would
like to raise?
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