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NHS IMAS and its pool members have a 
key role to play in ensuring that delivery of 
the NHS People Plan and the NHS People 
Promise becomes a reality. The deployment 
of NHS leaders in a flexible way with the 
required expertise and leadership skills will 
be increasingly vital going forward. 

Developing local talent 
One aspect of the NHS People Plan which 
aligns closely with NHS IMAS is Talent 
Management; it is important that the NHS 
utilises the wealth of skills already 
available to it to ensure future 
sustainability. NHS IMAS is able to offer 
opportunities to encourage the growth and 
development of local NHS talent by 
offering challenging and inspiring 
assignments to our pool members across a 
broad spectrum of organisations. 

Collaboration across systems
NHS IMAS works with systems to identify 

and address workforce gaps across roles 
and geographies and deploy 
individuals effectively to meet 
service requirements and local 
health needs. NHS IMAS works 
closely with clients to 
understand their unique 
challenges and requirements 
and to source expertise flexibly 
and quickly.  

Compassionate and 
inclusive leadership 
Every individual across the NHS has a part 
to play in delivering our NHS people 
promise by encouraging and celebrating 
diversity and making the NHS a place where 
we feel we all belong. NHS IMAS pool 
members, when starting on a new 
assignment, commit to the values of the 
NHS Constitution which includes the 
promotion of equality and human rights. 
NHS IMAS assignments also provide a real 

opportunity for 
sustainable change 

within and across 
organisations and 
systems; pool 
members can 
influence, shape 
and lead on key 
projects and 

programmes that 
will transform future 

ways of working. NHS 
IMAS continuously develops 

its talent pools by providing tools and 
opportunities for growth, including
offering exclusive access to learning 
webinars, access to our blended learning 
course and coaching and mentoring. This 
offer also enables NHS IMAS pool members 
to exchange their leadership skills in an 
open and inclusive way.
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The NHS People Plan 2020-2021 sets out what people who work in and with the NHS can expect – from their leaders 
and from each other and how this will be achieved to support transformation across the whole NHS.

NHS IMAS supporting the NHS People Plan – effectively 
deploying leaders

To learn more about the benefits of joining 
the NHS IMAS talent pool or to discuss your 
organisation’s support requirements please 
contact the NHS IMAS team on 
nhs.imas@nhs.net and 0113 486 0132.

Also read the article on page 3 by NHS 
IMAS pool member, Kerrie Montoute, who 
is currently on assignment within the 
People Directorate at NHS England and NHS 
Improvement.

https://www.nhsimas.nhs.uk/home/
https://twitter.com/NHSIMAS
https://www.linkedin.com/company/nhs-imas/?viewAsMember=true
https://www.england.nhs.uk/publication/our-nhs-people-promise/
https://www.england.nhs.uk/publication/our-nhs-people-promise/
https://www.england.nhs.uk/ournhspeople/
mailto:nhs.imas%40nhs.net?subject=
mailto:nhs.imas%40nhs.net?subject=
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Much of the growing literature on the 
effects of Covid-19 for the NHS, its 
workers and users describes a range of 
rapid changes being experienced and 
explores how to embed the positives 
whilst mitigating the negatives such as 
digital exclusion and widening health 
inequalities.

One theme to emerge is that a lot has 
happened on the basis of needs must. 
Normally diffuse and competing interests 
have been put aside in common cause - 
surviving a pandemic - producing rapid, 
unprecedented change in services, 
particularly when enabled by the relaxing 
of normal regulatory and financial 
constraints. While these particular 
circumstances are not sustainable beyond 
the short term, it is reasonable to ask why 
it took a crisis to galvanise change and 

what made the change happen which is 
useful for the future?

Generalisation can be the enemy 
of progress, however, two critical 
characteristics stand out. The first is that 
frontline organisations and staff took 
responsibility for making difficult choices 
about the delivery of services and acted 
upon those choices. This was not created 
by dictat but rather duty because of the 
priority and urgency felt. The second is 
the use of rapidly diffusing information 
and learning, importantly through 
trusted networks such as professional 
organisations.

The continuing challenge to our personal 
and professional lives presented by 
Covid-19 brings genuine tension between 
the system’s desire to rationalise and 

move forward and the individual’s need to 
take the time and opportunity for sense 
making to emerge.

The bottom line is to deliver the endemic 
state where the health and social care 
system meets the needs of the population 
at the same time as the continuing 
challenge presented by Covid-19. This 
requires learning from experience, 
rational planning and most importantly 
recognition of the need for individuals to 
make sense of it all for themselves.
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Richard Jeavons’ thoughts -  why needs must 
is not enough

Richard Jeavons

https://www.nhsimas.nhs.uk/home/
https://twitter.com/NHSIMAS
https://www.linkedin.com/company/nhs-imas/?viewAsMember=true
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Health and Wellbeing Initiatives on offer to NHS Staff 
as well as the work achieved with Risk Assessments 
particularly for BAME Staff. I also admire the hard 
work, commitment, and resilience of colleagues in the 
Workforce Cell. Overall, the NHS response to COVID-19 
has demonstrated that we have the ability to rapidly 
mobilise talent and resources across the health system, 
transcending organisational boundaries, which has been 
quite inspiring and would hopefully be maintained as we 
embark on the recovery phase and the ‘new normal’. 

Have there been any learning points from your 
assignment so far?

The key learning for me is the importance of being 
flexible and open to continuously improving ways of 
working ultimately to make things better for our NHS 
staff and patients.  Acknowledging and reflecting on the 
lessons learnt and developing a plan of action to avoid 
repeating errors is critical.  I’m also privileged to be 
working in an environment where all the senior leaders 
I’ve encountered truly embody the values of the 
organisation.  

What advice would you give to other NHS IMAS pool 
members or anybody considering joining the talent 
pool?

NHS IMAS has been fantastic in terms of providing 
career and personal development opportunities. I 
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Tell us a little about the programme or team you are 
currently working with on your NHS IMAS assignment?

I am currently working as a Senior Advisor to Prerana 
Issar, Chief People Officer for the NHS and based in 
NHS England and NHS Improvement. I’m responsible 
for providing specialist advice and support to Prerana 
which involves ensuring effective engagement with 
our internal and external stakeholders; managing the 
governance and commissions management processes 
(which includes drafting briefings and preparation of 
papers for national, regional and local meetings) as well 
as providing Secretariat support for various leadership 
meetings within the People Directorate. I’ve also led 
on the creation of a Subject Matter Experts (SME) list; 
mapping policy and workstreams across subject matter 
areas and developing a ‘key contact’ model to improve 
ways of working and stakeholder engagement.  I’ve 
been involved in work focused on prioritisation and staff 
deployment, as well as helping to support the business 
planning, business continuity, risk management and 
transition planning activities.    

Has there been one example or situation since Covid-19 
which has made you feel an additional sense of pride in 
working for the NHS?

I’m immensely proud to see the amazing work done 
by staff in the People Directorate particularly with the 

Quick Splash - Kerrie Montoute

completed the 
Blended Learning: 
Consultancy and 

Facilitation Skills 
course and it really 

prepared me for being on 
assignment.  Being a pool 

member also provides the flexibility 
of going into an area or organisation and having the 
ability to make a difference in a short space of time.  The 
exposure and support given to members on assignment 
is first class and I would strongly encourage individuals 
to join the talent pool.  

What is your one top tip for remote or home working?

My top tip for home working is to take regular breaks 
to avoid being stationary for long periods of time.  I 
would also encourage individuals to explore the remote 
working offer (i.e. furniture and equipment) of their 
respective organisations as it really does help to improve 
the home working experience.

What is the best piece of advice you’ve been given?

I’ve heard one of our senior leaders say that we need to 
be “hard on the issues but kind to people” and I think 
this epitomises the way we should all aspire to work in 
the NHS during these very challenging times.

NHS IMAS pool member, Kerrie Montoute, shares her thoughts and reflections, whilst on assignment 
working within the People Directorate at NHS England and NHS Improvement.

https://www.nhsimas.nhs.uk/home/
https://twitter.com/NHSIMAS
https://www.linkedin.com/company/nhs-imas/?viewAsMember=true
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Are you looking to take the next step in your NHS 
career? 

NHS IMAS provides a platform for highly skilled 
individuals to work with NHS organisations across 
England, supporting a range of priority and emergent 
areas, most recently Covid-19. NHS IMAS can help 
individuals to gain experience in other areas of the NHS 
at a local, regional or national level, progress their career 
and extend their professional networks.

Interim assignments can be incredibly rewarding, with 
the opportunity to work on a wide range of projects 
alongside talented people in challenging environments. 
Whilst this has its challenges, it is worth remembering 
that NHS IMAS is here to support pool members 
throughout the process. The NHS IMAS core team is on 
hand to provide ongoing support, offer regular feedback 
and to assist with any issues or queries. 

Here is some feedback from existing pool members and 
their experiences of being an NHS IMAS pool member 
and of undertaking NHS IMAS assignments...

Are you ready for a new challenge or to learn new skills and broaden your experience? Are you an experienced NHS 
senior leader working at Agenda for Change Band 8d or above? If yes, then apply now to join the NHS IMAS talent 
pool!

“I wouldn’t have got the permanent role if it 
hadn’t been for the secondment through NHS 

IMAS – it was a really rewarding experience all 
round!”

“Being registered with NHS IMAS gave me 
access to roles I possibly wouldn’t have even 
considered and helped me to think about my 

skills in a different way.”

“The assignment has been absolutely fantastic 
as although I have clear objectives to work 

towards, I have also been given the autonomy 
to run the programme in my own way.”

“Working through NHS IMAS has given me the 
opportunity to meet, work with and support new 
colleagues across the NHS who are dedicated to 

improving patient care.”

If you are interested in joining the NHS IMAS talent pool 
visit the NHS IMAS website or contact the team on 
0113 486 0132 for further information. 

https://www.nhsimas.nhs.uk/home/
https://twitter.com/NHSIMAS
https://www.linkedin.com/company/nhs-imas/?viewAsMember=true
https://www.nhsimas.nhs.uk/contact-us/
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Exclusive learning and development offers for the NHS 
IMAS talent pool

This month delegates from Cohort Six 
embarked on the ‘Introduction to 
Consultancy Skills’ blended learning 
course. The course is designed to help pool 
members address issues or challenges that 
may arise when acting in a consultancy 
role and how these may be pre-empted or 
handled effectively.

The programme consists of two modules; 
one on consultancy skills and one on 
facilitation skills. Each module is 
accompanied by a one-day workshop to 
reinforce and develop the learning through 
networking, sharing experiences and 
good practice. The course has received 
accreditation from the Royal College of 
Anaesthetists and on completion of each 
module and accompanying workshop, the 
individual will receive five Continuing 
Professional Development (CPD) credits. 

Feedback from previous cohorts has been 
overwhelmingly positive and the course 
is evaluated to continuously improve and 
develop the offer.  

Virtual Webinars

NHS IMAS regularly holds webinar sessions for its pool members. View previous 
sessions on our website including ‘An Introduction to Consultancy Skills’ delivered 
by experienced facilitator, Val Glenny, and ‘Policy and Guidance Developments Post 
Covid-19’ delivered by Gerard Hanratty, Partner at Browne Jacobson.

Future Events

 “Finding yourself in the new world of work; How to Build Confidence and 
Credibility Using Online Working” 

– Jude Goddard and Liz Howarth (Date TBC)

“New discharge pathways, processes and the HomeFirst approach” 
– Liz Sargeant (Date TBC) 

Be sure to follow @NHS IMAS on social media (Twitter/ LinkedIn) to find out 
about future events.

 “Really liked and welcomed the 
facilitator’s style and approach to 
learning.  Enjoyed the balance between 
feeling challenged and empowered to 
contribute. Very enjoyable modules – 
thank you.” 

 “The best thing about the workshop 
was the practical tools offered to us, the 
chance to put those into practice at the 
workshops, the opportunity for 
self-reflection and networking with 
people doing similar things.” 

 “The course facilitator was able to work 
with the flow of discussion, highlighting 
particularly relevant theories and 
directing reference. The style recognised 
the considerable experience in the room, 
was respectful and encouraged openness 
amongst the participants.” 

Please note: This course is only available 
to NHS IMAS pool members who are 
substantively employed by the NHS.

Despite the challenging and unpredictable year to date, NHS IMAS continues to provide unique learning and 
development offers to its talent pool members.

https://www.nhsimas.nhs.uk/home/
https://twitter.com/NHSIMAS
https://www.linkedin.com/company/nhs-imas/?viewAsMember=true
https://www.nhsimas.nhs.uk/news-and-publications/
https://www.nhsimas.nhs.uk/news-and-publications/
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NHS IMAS team update – a new recruit and a Double 
Promotion!

Team Quick Splash
Hello, my name is Mary Mendy, Project Manager with the NHS 
IMAS COVID-19 Flexible Resourcing team. My substantive role is 
with the Human Resources (HR) and Organisational Development 
(OD) Advisory and Operations Team for NHS England and NHS 
Improvement. I currently work within NHS IMAS with a team of 

project managers and contribute in managing the staffing of the NICC 
and I am also one of the team’s Health and Wellbeing Champions. The 

work is very fast paced and requires problem solving skills as well as being 
compassionate and inclusive. This role has also given me the opportunity to work with 
a wide range of staff at different levels across the NHS. 

Each day can be different from the last and can be both challenging and rewarding. One 
of the challenges is the difficulty to fill the roles on some shifts due to constraints in 
having enough volunteers to fill the rotas. It is very rewarding when the rota is fully 
covered and knowing that I am using my skills and knowledge to contribute to fighting 
against the Covid-19 pandemic.

We all need to take time to understand and be kind to each other because we don’t know 
what any of our colleagues may be going through at any point. 

We say farewell to one of our longest serving colleagues

Debra Coulson joined the team in 2014 from the NHS England 
Customer Contact Centre and has been an integral member of 
the team ever since. She has secured a promotion to the 
Primary Care and System Transformation team within NHS 
England and NHS Improvement as a Project Management 
Office (PMO) Programme Manager. We wish Debs well in her 
future career and she’ll be sorely missed! 

We are delighted to welcome Stuart Boam who has joined us on secondment from the NHS England and NHS Improvement (Midlands) Complaints Team to 
manage the staffing rotas of the National Incident Co-ordination Centre (NICC) on behalf of NHS IMAS.

What’s your one top tip when remote or home working? 
Take time to meditate in the morning, take your lunch break and use that time to be 
away from your screen. 

What would your colleagues be surprised to discover about you? 
In addition to English, I can speak four other languages.

What is the best piece of advice you’ve been given?
Believe in yourself, have integrity and don’t let pride interfere with anything you do.

STOP THE PRESS!: Mary has just secured a new substantive role within the 
Midlands HR & OD Diversity and Inclusion team and NHS IMAS would like to wish her all 
the best for the future.
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