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Merry Christmas from NHS 
IMAS!

There is no doubt that the pandemic has 
stretched resource to its capacity and this 
is likely to continue into the future. In 
navigating the second wave of Covid-19, 
and the vaccination programme, it is more 
important than ever that NHS IMAS is 
able to offer a responsive service to NHS 
organisations, deploying resource rapidly, as 
and when it is required. In this edition we 
will be highlighting achievements this year 
and sharing feedback from key organisations 
who we have supported throughout the 
pandemic.  

Adapting to the ‘new normal’

The way in which we work with the frontline 
NHS organisations and across all sectors has 
changed drastically in recent months, with 
remote working becoming the norm for 
many and a marked increase in the use of 
digital technology for both staff and patients. 
NHS IMAS pool members have embraced 
and reacted positively to this change 
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and continue to provide high quality and 
flexible short-term support to organisations 
on a local, regional and national scale. In 
some ways remote working, where it is 
possible, has opened up opportunities that 
may not have existed previously, allowing 
organisations and teams to collaborate 
effectively, irrespective of location. 

NHS IMAS has played a pivotal role in the 
National response to Covid-19 by leading 
on staffing and resourcing for the National 
Incident Coordination Centre (NICC) within 
NHS England and NHS Improvement. The 
NICC plays a vital role both nationally and 
politically in managing and coordinating 
the flow of information between various 
stakeholders and in reacting quickly and 
appropriately to the Covid-19 response. NHS 
IMAS has also placed and deployed skilled 
leaders on assignment supporting a number 
of high-profile Covid-19 workstreams 

including the Vaccination Programme, 
Emergency Preparedness, Resilience and 
Response (EPRR), PPE and workforce testing. 
NHS IMAS is now supporting the staffing of 
the central Vaccination Operations Centre, in 
the same way as the NICC. 

To find out more, please have a look at our 
real-life examples from organisations that 
we have supported and from NHS IMAS pool 
members who have been on assignment 
through the pandemic. 

This year has been unprecedented for all of us in the NHS, with the global pandemic to 
contend with, in addition to system pressures. 

We encourage all NHS organisations 
to get in touch to discuss their senior 
level interim and consultancy needs by 
contacting the NHS IMAS team on 
0113 486 0132 or nhs.imas@nhs.net.  

If you would like to join our talent 
pool or know a colleague who may be 
interested, please visit the NHS IMAS 
website for details on how to register. 

http://www.nhsimas.nhs.uk
mailto:nhs.imas%40nhs.net?subject=
https://twitter.com/NHSIMAS
https://www.linkedin.com/company/nhs-imas/
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https://www.nhsimas.nhs.uk/contact-us/to-apply/
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Richard Jeavons’ thoughts 
From most perspectives there has never been a year quite 
like 2020 where expectations were overturned so quickly and 
replaced with endemic uncertainty, rapidly shifting priorities 
and new challenges.

For NHS IMAS, reflecting on all the hard graft and stresses of 
the last nine months highlights the importance of continuing 
to invest in our three key assets. The first is our network 
of senior NHS leaders and partners who support our pool 
members and through the Strategic Advisory Board steer NHS 
IMAS forward. The second is our quality management systems 
which enable us to improve and innovate as new demands 
and challenges come along. And finally there is the NHS IMAS 
team who respond so well to what is thrown at them and 
make all the difference in our support of the wider NHS.

Whether you feel 2020 is the year to forget or not, NHS IMAS 
is looking forward to the opportunities that next year will 
bring.

In the meantime, seasonal greetings and all the best for 2021.

Richard Jeavons
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Meet #OurNHSPeople - Nette Carder

I joined Rotherham, Doncaster and South 
Humber NHS Foundation Trust (RDaSH) in 

February 2020 as they needed an 
experienced Director to provide 
leadership to the operational team 
whilst a new Chief Operating Officer 
was recruited. My initial key 
responsibilities included working as 

part of the Executive Team to support 
the Care Group Directors with operational 

service delivery and performance 
improvement.  In March, Covid-19 hit and the 
Trust quickly moved into emergency planning 
mode,  establishing Gold Command and 
working in a very different way to manage 
the ever changing demands of the pandemic 
response. This was no longer a conventional 
interim assignment, as the COO was key to Gold 
Command process. The Executive Team were 
magnificent, everyone stepped up to the plate, 
and all RDaSH staff did whatever was necessary 
to ensure that we were able to respond 
effectively and protect staff and patients. Staff 
well-being was kept absolutely central to the 
process and response. It was perhaps one of 
the most tiring and challenging assignments I 

have done, but also one of the most enjoyable. 
It used all my skills and 20 years of Director 
experience - but it was a real privilege to be 
part of the NHS at that time.  
Have there been any examples or situations 
since Covid-19 which have made you feel an 
additional sense of pride in working for the 
NHS?  
The way that NHS staff rose to the challenge of 
the pandemic, whilst also keeping the needs of 
individual patients and staff at the forefront. I 
have never felt so appreciated by the public - 
even NHS managers got offered free Cadbury 
Creme Eggs in the service station on the M6. I 
could have cried…  
It was also wonderful to be part of a Trust that 
was so clearly loved by its staff - and whose 
staff were obviously valued and appreciated by 
the Trust. 

Have there been any learning points from your 
assignment at RDaSH?

That nothing is impossible if people have a 
clear, common goal and the focus on getting 
things done. Good decisions can be made both 

quickly and effectively - sometimes in the NHS 
the emphasis on process and governance can 
delay timely action.  At a time of crisis, almost 
everyone will step up to the plate - and at times 
like this, the NHS and its staff are magnificent.

What advice would you give to other NHS 
IMAS pool members or anybody considering 
joining the talent pool?

I would recommend it. It’s a great way to work 
with different organisations and to use your 
skills to make a difference. Every Executive 
team and Trust is different and you learn from 
all of them - and usually make new friends and 
colleagues too.

What is the best piece of advice you’ve been 
given?

If only you listen, people will tell you everything 
you need to know. Everyone has something of 
value to contribute.

It will be fine in the end. If it’s not fine, it’s not 
the end. 

In this edition we focus on the recent experiences of our clients and NHS IMAS pool members to find out how, alongside 
NHS IMAS, they have supported the changing NHS landscape and to reflect back on the year.

Nette Carder
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My name is Marsha David and I’m 
currently on an NHS IMAS assignment as a 
Senior Advisor to the Deputy Chief People 
Officer (DCPO) for the NHS, based at NHS 
England and NHS Improvement. I’m 
responsible for providing specialist 
advice and support which includes 
drafting briefings and preparing notes for 
meetings and speaking engagements on a 
range of areas such as health and 
well-being, retention and our response to 
COVID-19. I also manage the running of 
the DCPO’s Front Office which has been 
established to provide policy, operational 
and business support as part of 
implementing the NHS People Plan. When 
I can I also volunteer as a reservist for the 
National Incident Coordination Centre 
(NICC).  

Tell us about your experience and 
reflections supporting the National ICC 
and also being on an NHS IMAS 
assignment within NHS England and NHS 
Improvement

I’ve had prior experience working in 
Emergency Preparedness Resilience and 
Response (EPRR) so wanted to volunteer 
as a reservist for the NICC. I started in 
April at the height of wave one and during 
lockdown. We were at a stage where we 
were still learning about the virus, 
developing and implementing new 
processes, so there were numerous 
queries to respond to that required 
immediate action. I worked 
predominantly in roles such as Single 
Point of Contact (SPOC), Task Manager, 
Incident Coordinator and Incident 
Manager. Working in the NICC is different 
to the day job. I have face to face 
contact with my peers, but work in a 
socially distanced environment which is 
different to home working. The NICC is 
very operational and requires strong 
leadership skills, a sense of calm and 
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empathy as you are working with many 
personalities with varying skill sets. 
Whatever role I take on, I make sure 
that I contribute to the smooth 
running of the NICC supporting the 
Incident Director and other senior 
colleagues. It is through my role in 
the NICC, I was identified for my 
current NHS IMAS assignment, 
working as a Senior Advisor to the 
Deputy Chief People Officer. Ironically, in 
both roles, I’m providing advice in 
response to Covid.  

From your perspective, what are the 
benefits of volunteering or joining the 
NHS IMAS pool?

I’ve always volunteered. It’s my way of 
giving back to society and helping others 
which goes a long way to making a 
difference. As a reservist, I’m getting an 
opportunity to develop operational skills 
such as managing a large team. By joining 
the NHS IMAS pool, I’m exposed to 
opportunities that will help further build 
on my experience and skills. 
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Meet #OurNHSPeople - Marsha David

Marsha David
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“A huge thank you to the NHS IMAS team for the support given 
to the National Incident Co-ordination Centre and to the Covid 

response nationally, regionally and locally since February 2020. The 
whole team have been extremely helpful, responsive, flexible and 

supportive throughout the year. The EPRR could not have achieved 
what they have without the service and support received from NHS 

IMAS.”

Stephen Groves, National Head of Emergency Preparedness 
Resilience and Response (EPRR) for NHS England and NHS 

Improvement
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Meet #OurNHSPeople - Mary Liyanage 
“Everything the pool member was asked to do they fulfilled and 

more. The work they undertook will support sustainable change for 
the organisation, they were fantastic value for money and their 

knowledge and experience were invaluable. The support from NHS 
IMAS was just right and I would definitely use them again in the 

future.”

NHS IMAS Client - Chief Executive of a Foundation Trust in the 
North East and Yorkshire Region

“I have found NHS IMAS and the team very responsive to our 
requirements. Our two recent assignments have been very well 

matched to our needs and the customer service has been excellent. 
The pool member had the necessary skills and fulfilled the work as 

specified within the agreed timescales.”

NHS IMAS Client - Deputy Chief Executive of an Ambulance Trust

My name is Mary Liyanage and I am 
currently on an NHS IMAS 

assignment as Head of Projects 
and Programmes, supporting the 
delivery of the NHS People 
Plan at NHS England and NHS 
Improvement. During Covid-19 I 
have also supported the 

National Incident Coordination 
Centre (NICC) working across 

various roles including Incident 
Manager and Information Manager, 

which has included shift work around 
business as usual activities and 
providing cover as needed. 

Have there been any learning points 
from your work within the National 
Incident Coordination Centre so far? 

The ability to pick and learn a role and 
keep to task and support where needed 
within the NICC has been crucial. 
Another key aspect of working in the 
NICC has been influencing, 
nurturing and supporting others within 
the room and also having an awareness 

of individual well-being and the 
pressure of working in such a 
fast-paced environment. 

Has there been one example or 
situation since the COVID-19 outbreak 
which has made you feel an additional 
sense of pride in working for the NHS? 

Supporting the NICC is my indirect 
way of saying thank you to the wider 
front-facing services for what they have 
done, have achieved and are personally 
going through on a day-to-day basis.  

From your perspective what are the 
benefits of volunteering as a reservist 
or joining the NHS IMAS talent pool? 

Definitely the opportunity to meet and 
work with amazing new people and to 
increase awareness of other 
programmes of work across the NHS. 
It’s a great environment to develop 
skills and experience; pay bands do not 
matter - we are here to carry out a role 
to help, assist and provide guidance to 
the wider NHS. 

Mary Liyanage

Client Feedback

http://www.nhsimas.nhs.uk
mailto:nhs.imas%40nhs.net%20?subject=
https://twitter.com/NHSIMAS
https://www.linkedin.com/company/nhs-imas/


PAGE 6  |  HOME PAGE»   

Throughout 2020, NHS IMAS has welcomed new colleagues to the team, 
without actually meeting them ‘in person’ as we have been working from 
home since March.  

Since the Autumn edition, Alison Davies has joined the core team as a 
Programme Manager, having supported the National Incident Co-ordination 
Centre (ICC) during the first wave of the pandemic. We have also welcomed 
back Jan Pearce to the NHS IMAS team. Jan previously worked on 
secondment with us in 2018. 

We have also welcomed Rachel Bean and Andrew Aitken as Programme 
Managers. Rachel has joined us on secondment from the NHS Leadership 
Academy and Andrew has joined us on secondment from the 
Commissioning Policy Unit within NHS England and NHS Improvement. 

Gill Algor has joined the NHS IMAS Incident Resourcing Team, on 
secondment from the Patient Engagement team within the NHS Leadership 
Academy to support resourcing for the National ICC. Gill joins Lizz Shah, 
Stuart Boam and Andy Smith in the team.

In November, we said goodbye to Programme Manager Rob Shuker, who 
secured a promotion to the Elective Care Recovery and Transformation 
team within NHS England and NHS Improvement. Kat Beamer-Rimmer has 
returned to her substantive team upon completion of her NHS IMAS 
assignment supporting the National ICC team.

Thank you to all NHS IMAS team members, past and present for your 
continued support and hard work through a challenging and unpredictable 
year. 
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Team Update

Alison Davies

Jan Pearce

Rachel Bean

Gill Algor

Merry Christmas from everyone at NHS IMAS! 

It has become an NHS IMAS tradition that in lieu 
of sending Christmas cards, the team members 
make a donation to charity. Our chosen charity is 
Candlelighters, which provides essential help and 
support to children with cancer and their families 
in Yorkshire.  It is formed and run by parents of 
children who currently have or have had cancer, 
ex-patients and the medical staff who treat them.  

For more information on the fantastic work they 
do in the region, please visit www.candlelighters.
org.uk.   

Merry Christmas and a Happy and healthy New 
Year from all of us at NHS IMAS! 

Andrew Aitken

Merry Christmas Everyone!
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