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Reflections on an extraordinary year
A year on since the first national lockdown was announced and it’s difficult to contemplate how quickly the past year has gone and
the impact it has had on our professional and personal lives. Throughout this NHS IMAS has continued to provide high
quality and responsive interim resource to NHS organisations, delivering sustainable change and offering value for money. NHS
IMAS has coordinated at pace the deployment of staff to the National Incident Coordination Centre (NICC) and National
Vaccinations Operations Centre (NVOC) at Skipton House to support the NHS during the pandemic.
In this edition we hear from pool member, Ethel
Changa who is on assignment as the clinical nurse
advisor for the COVID-19 vaccination programme
and Anton Emmanuel who provides an insight into
his assignment as Clinical Lead for the Workforce
Race Equality Standard (WRES) and the national
importance of this programme of work.

In the past 12 months some examples of roles NHS
IMAS pool members have supported include:
•

Provided Incident Director, Incident Manager
and Emergency Preparedness, Resilience and
Response (EPRR) support to the NICC

•

Provided expertise to the Vaccination
Programme at both a national and local level

•

Provided Covid-19 response and recovery
executive support to an Ambulance Trust

•

Provided Programme Director support to the
Think NHS 111 First Programme

•

Provided Urgent and Emergency Care
Operations and Nursing Advice at a national
level

•

Provided Director support for People and
Corporate Services to a CCG

We also hear from pool member, Jeremy
Pease who is on assignment supporting the
vaccination efforts at Wirral University Hospital
NHS Foundation Trust.
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“The whole NHS IMAS team have been extremely helpful, responsive and flexible in supporting the NHS throughout the
pandemic and the NICC would not have achieved what it has achieved without the support from NHS IMAS”
- Stephen Groves, National Head of EPRR.
“Thank you for all the work NHS IMAS has done this past year and for the exceptional record under such difficult times
with outstanding results”
- Michele Moran, Chief Executive, Humber Teaching NHS Foundation Trust.

(image @riddell_marcus on Twitter)
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Richard Jeavons’ thoughts:
The White Paper Blues - familiar sound with the odd new riff
“The White Paper (Working together to improve health and social care for all - GOV.UK (www.gov.uk), with its focus on enabling
integrated care for populations, has been in the making for a few years since the NHS Long Term Plan set the direction away
from the Lansley reforms of 2013.
Progress, someone once said, requires clarity of objective, having the right people engaged and timing. So how do we see the
prospects for the next year or so?
If integrated care is the objective, what does it mean and how would we know it is being achieved? There is a yawning chasm
between the generalities of integrated care and the practical changes that make the difference for patients and populations
on the ground. A cursory read of the commentary reveals myriad interpretations or manifestations from different viewpoints
– from patients not repeating personal details when engaging with different health services through vertically and horizontally
integrated provider models to population based health and care outcomes.
Among all the possibilities for integrated care, the experience of people being discharged from hospital, notably the elderly
and vulnerable who likely have a number of long term conditions and rely on support for daily living, stands out as an acid test
for the next twelve months. Covid-19 provided an unwanted experiment with significant changes in hospital discharge policy –
discharge to assess - mandated nationally to create acute hospital capacity. Quantitative and qualitative data, including patient
experience reports from Healthwatch 590 people’s stories of leaving hospital during COVID-19 | Healthwatch, demonstrate
positive aspects for patients and staff whilst highlighting where improvements must be made.

Richard Jeavons

The pandemic places a premium on conserving the time and energy of our frontline staff whilst providing learning about speed,
agility, partnership and innovation. Hopefully no one is going to wait for the implementation of the White Paper to identify,
prioritise and consolidate progress in delivering more joined up services that are better for staff and patients.”
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Life on Assignment - Ethel Changa

NHS IMAS Pool Member, Ethel Changa shares her experience of being on assignment within the COVID-19 vaccination programme as clinical
nurse advisor.
I am on assignment as the clinical nurse advisor for the COVID-19 vaccination programme, leading on quality improvement
and addressing health inequalities.
The key aspect of my work is to lead on quality improvement across all points of delivery within the vaccination
programme. This involves supporting colleagues in adopting lean principles to meet demand and capacity, improve flow,
safety and patient experience. We are achieving this through training, coaching, collating best practice and lessons
learned from other sites. I also support colleagues in building confidence in the vaccine through discussion webinars
that enable the less engaged communities to openly discuss their concerns about the vaccine and have their questions
addressed to enable an informed decision. This is helping improve uptake amongst the less engaged communities and aid
reasonable adjustments for patients with protected characteristics.
I enjoy many aspects of the programme, I really value the sense of solidarity, working with the military team in
streamlining our pathways and engaging with regional colleagues and having a strategic oversight on the whole
programme. It has been great to work in collaboration with the improvement team, NHS Horizons and Team Halo in
getting messages out and collating best practice case studies to share with the wider programme.
Being part of the NHS IMAS talent pool has been so refreshing; the team are all so professional and made me feel
welcomed and well informed of the standards and expectations - they have kept in regular contact with me whilst
on my assignment.
This assignment is tailored to all the key elements that are part of the aspects I enjoy doing, so it feels like the
dream job! I truly feel privileged to be part of the COVID-19 vaccination programme – it is developing me and
supporting a global agenda to save lives. I would not have been in this programme had it not been for NHS IMAS.
I would encourage colleagues to join the NHS IMAS talent pool – the team not only helps you find roles tailored to
your skills, but I also feel like I’m part of a bigger family and community.
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We asked Ethel what the key learning has been from this
assignment:
“The power of integration, coproduction and collaboration
– if these three things are in any project it is bound to
succeed!”
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Life on Assignment - Anton Emmanuel
NHS IMAS Pool Member, Anton Emmanuel talks about his experience on assignment with the Equality, Diversity and Inclusion (EDI) team in
NHS England and NHS Improvement, and expresses his opinion around the lessons learned and still to be learnt.
The Workforce Race Equality Standard (WRES) data has been in existence for six years, collecting and publishing data around race inequality in the NHS. My ambition is to use that
data now as a pivot to action, directed at closing the gaps between Black, Asian and Minority Ethnic (BAME) and white staff in terms of recruitment, of promotion and of disciplinary
action. The actions need to have a direct effect on staff members by tackling processes, recognising the systemic nature of discrimination. Improving the experience of staff in the
NHS to be equitable can then translate to improved patient outcomes.
A catalyst for this change is the 2020 publication of the NHS People Plan, which set out what NHS staff can expect from their leaders and from
each other. The People Plan will help to concentrate the impact of the actions that improve staff experience. Fostering a culture of belonging
is a key aim whilst the NHS workforce grows, and with each year of increased staff numbers, the proportion of BAME staff increases. There has
never been a more urgent need to address these inequalities. Years of data have told us that a diverse workforce yields the best results, so the
time is now to convert intentions and words into actions. I am delighted to be part of this movement of change.
We asked Anton if there had been any examples or situations since Covid-19 which made him feel an additional sense of pride in working
for the NHS:
“The disproportionate impact on BAME people was one of the earliest observations, and to most BAME staff, the disproportionate rate of
infection and death was not surprising. An uncomfortable truth was exposed, namely that the NHS was not immune from the effects of
systemic discrimination, socio-economic inequality and lack of voice. These impediments have defined BAME lives long before the onset of
COVID-19, but the pandemic brought that into tragic focus.
A little over one in five NHS staff are of a BAME background, but BAME people accounted for approximately three out of four staff who died. Staff who disproportionately put
themselves in harms way to admirably respond to managing the spread of the virus and protecting the NHS bore the brunt. Being part of that acute workforce, working outside my
normal clinical setting, was both a privilege and an opportunity to talk to staff who were routinely in the frontline of clinical care. The stoicism, modesty and resolve were especially
palpable in those early phases, when despite the widely trailed uncertainties about Personal Protective Equipment (PPE) and risks, staff were willing workers, feeling at the vanguard
of a national movement centred on popular feeling for the NHS as an organisation of social change.”
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Life on Assignment - Anton Emmanuel (continued)
“There have been countless things I have learnt already in this placement. Beginning with how NHS organisations handle requests for secondments,
through to the induction process in NHSE/I and that was before learning from doing the job itself. My induction was aided hugely by coming into a team
who were absolutely dedicated to the agenda they work on, and so had the vision and inclusivity to make my welcome a warm one.
That passion for the agenda has been translated in to seeing how that provides a flexibility of process to allow new streams of thinking to be incorporated
whilst keeping an eye on the goal of the work. Another implication of this has been that forming networks with other teams within the EDI division of
the People Directorate has been facilitated and invariably lead to a strengthening of approach. It has been complex
doing some of this whilst not being able to physically meet colleagues, but adaptation to Microsoft Teams culture has
occurred at the same pace for all, so a new way of working has emerged jointly – still, there is great anticipation of
being able to be in direct contact as soon as feasible.”
“The best piece of advice i’ve been given in my career is to do what you are best at, not what you
think you should do. Being good at something encourages you to further own that thing and leads to
expertise. When you feel knowledgeable in an area you are able to contribute best to a team in having
the confidence to be able to see how to interact with others who have their own expertise, and the
target of your work becomes achievable when everyone brings their best to it.”
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Life on Assignment - Jeremy Pease
Jeremy shares his experience on assignment supporting the vaccination efforts at Wirral University Hospital NHS Foundation Trust.
I am currently working with a team from Wirral University Teaching Hospital NHS Foundation Trust as the Executive lead for the Clatterbridge
Hospital vaccination centre, a new venture for all of us!
The centre has been operating since early December 2020 and we have so far, vaccinated over 22 thousand people. Our emphasis has been
mainly on hospital and community staff and staff from the wider health and social care providers although we have supported the Wirral
system, vaccinating members of the public.
We all know and appreciate the importance of this vaccination programme and it is a real honour to be part of it and to have witnessed how
the NHS has come together to deliver this. The numbers of people volunteering to support from all areas of the NHS is amazing and the caring
professionalism of those running the process to administer the vaccine is great to see.

Learning points
There are many learning points from this assignment, not least that setting a mass vaccination process up from scratch is no mean feat, in
such a short space of time and that to do this team working is essential along with agility in decision making and actions. I think the main
point I will take from this is that even in the most pressured of circumstances, a sense of humour goes a long way!
As NHS IMAS pool members, we sometimes find ourselves at the sharp end of something that’s not been done before or we are asked to manage a process which is not mainstream.
For me that’s quite exciting and gives the opportunity to experience differing work environments and get a feel for the wide-ranging issues that the NHS deals with day in day out. That’s
great experience.
The best piece of advice given to me would be to make sure you are clear of what your remit is on any project, in particular the time commitment – and then double it!
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Blended Learning - Development opportunities
for pool members
The NHS IMAS blended learning course: ‘Introduction to Consultancy and Facilitation Skills’ for our NHS Pool Members has been successfully
running for six years now. It is a flexible and developmental package for NHS Pool Members who are either new to working in a consultancy
style or would like to improve their understanding of adapting to this style of working. Cohort six has completed the course which has
successfully transitioned into an online workshop led by pool member and course facilitator, Val Glenny. The online workshops provided
delegates with the opportunity to explore issues, ideas and experiences with peers and identify ways in which their practise whilst on an
assignment could improve.
If you are an NHS IMAS pool member and would like to register your interest for the next cohort please email nhs.imas@nhs.net.
Feedback from the course was extremely positive and course participants have provided some quotes of their experiences:
Frank Sims, Chief Executive, Anglian Community Enterprise Community Interest
Company

Wendy Rees, Programme Director – COVID-19 Response, South West Hampshire
Integrated Care Partnership, Southern Health NHS Foundation Trust

‘’I was recommended to sign up for the NHS IMAS Blended Learning programme and
it has easily lived up to expectations. As an experienced CEO, I wanted to transfer that
knowledge into supporting new leaders and the Blended Learning approach really
works.

“The blended learning approach suited me because it was flexible and I was able to
dedicate time to the course work when it worked for me. The materials are great, not
too much to overwhelm, but relevant and useful, with real-life scenarios which made
sense and I found transferable to my everyday work whilst doing the course!

The mix of course material, which is practical and representative of real-life issues,
great tutors who work with you and theoretical background is excellent. I really
appreciated the workshops, which brought together different sectors and perspectives
as well as offering me the opportunity to express views and input my own background.

The workshops are so valuable, enough people to have a range of experience to
share but not too many that you feel lost in the crowd. Overall, well planned, well
facilitated, extremely useful and great fun.”

For anyone looking at personal development and wanting to support different teams
to reach solutions, the Blended Learning programme is top notch.’’
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Team Update
Since the Winter edition, we have welcomed Rosie Hakes and Dyan Ellinger to the team which is supporting the National Incident Co-ordination
Centre (NICC) in ensuring it is appropriately staffed seven days a week. Rebecca Maidwell has joined the core team as Business Co-ordinator as
Rachel Haigh has secured a secondment opportunity as Project Manager within the team.
What would your colleagues be surprised to discover about
you?

ISO Success!

“I play and teach drums and percussion; I used to play live
percussion sets with Ministry of Sound and Hed Kandi DJ’s in
nightclubs. Lessons via zoom are available!”
- Rosie Hakes
What is your favourite quote?
“Tell me, what is it you plan to do with your one
wild and precious life?” – Mary Oliver

NHS IMAS has successfully completed an independent
external surveillance visit to ensure we are maintaining
the standards for our ISO 9001 Quality Management
System and ISO 14001 Environmental Management
System. This assessment by EQA, our external auditors,
was completed over two days, to check that our systems
and processes are robustly managed and effective in line
with the ISO requirements.
The team have continued to embed and evolve the
Quality Management System whilst working remotely
and continue to learn and improve its processes using
feedback from clients. The external assessor considered
the management system best practice and told the NHS
IMAS team that if he could have given them a gold star,
he would!

- Dyan Ellinger

What is the best piece of advice you’ve been given?
“Take every day as it comes!”
- Rebecca Maidwell
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