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Introduction

An t h o n y “Ma c ” Mc Ke e ve r

Exe c u t ive  Le a d

Mid  a n d  So u t h  Es s e x 
He a lt h  a n d  Ca r e  
Pa r t n e r s h ip  

a n d  J o in t  Ac c o u n t a b le  
O ffic e r  fo r  it s  five  CCGs



Who are we?



Fresh eyes

• In t e r im  m a n a g e m e n t  a n d  s u p p o r t  n e e d e d  fo r  
s ys t e m  with  s ig n ific a n t   h is to r ic  p e r fo r m a n c e , 
q u a lit y a n d  fin a n c ia l is s u e s

• Fir s t  e xe c  le a d  fo r  h e a lth  a n d  c a r e  p a r tn e r s h ip

• Five  CCGs  in  t r a n s it io n  a n d  t a lkin g  m e r g e r

• Co m p le x p o lit ic a l a n d  s t a ke h o ld e r  la n d s c a p e

• Fir s t  s t o c kta ke  – “Es s e x-it is ” d ia g n o s e d



Day 10 in the role 
• Na t io n a l le ve l fo u r  in c id e n t  d e c la r e d

• Na t io n a l lo c k d o wn  im p o s e d

• Ce n t r a l in c id e n t  t e a m  e s t a b lis h e d  in  “Th e  
Bu n ke r”

• Ap p o in t e d  Go ld  Co m m a n d e r  fo r  He a lth  
o p e ra t in g  a s  p a r t  o f t h e  g r e a t e r  Es s e x 
Lo c a l Re s ilie n c e  Fo ru m .



Marching in step

• Pa n d e m ic  r e s p o n s e  u n it e d  p a r tn e r s  in  a  
c o m m o n  p u r p o s e  like  n e ve r  b e fo r e

• O p p o r tu n it ie s  t o  c o lla b o r a t e  fo r m e d  a c r o s s  a ll 
s e c to r s  a n d  d e live r e d  a  s t e p  c h a n g e

• Es s e x p a r t ic u la r ly h a r d  h it  in  t h e  s e c o n d  wa ve  
- m a jo r  in c id e n t  d e c la r e d

• Ma d e  th e  d e c is io n  to  s t a y a n d  a p p ly fo r  t h e  
p e r m a n e n t  r o le  – wa n te d  to  b e  a  p a r t  o f t h a t  
fu tu r e



Reset and recovery

• Sig n ific a n t  im p a c t  o f s e c o n d  s u r g e  o n  r o u t in e  
a n d  p la n n e d  c a r e  (e le c t ive ) wa it in g  lis t s , in  
p a r t ic u la r  t h o s e  wa it in g  th e  lo n g e s t  t im e

• Wo r k with  in d e p e n d e n t  h o s p it a l p r o vid e r s  t o  
t r e a t  p a t ie n t s  p r io r it is e d  a s  n e e d in g  s u r g e r y 
with in  o n e  m o n th

• In  Fe b r u a r y – ju s t  a  m o n th  a ft e r  t h e  
d e c la r a t io n  o f m a jo r  in c id e n t  - s t a r t e d  u r g e n t  
p la n n e d  wo r k fo r  a  s m a ll n u m b e r  o f p a t ie n t s  



Reform from the top

• Le g is la t io n  t o  s u p p o r t  a n d  e n a b le  
s ys t e m s  t o  wo r k t o g e t h e r  t o  im p r o ve , 
in t e g r a t e  a n d  in n o va t e .

• A c o m b in a t io n  o f:
• d iffe r e n t  p a r t s  o f t h e  NHS jo in in g  u p  b e t t e r  

a n d ; 
• Th e  NHS a n d  lo c a l g o ve r n m e n t  fo r m in g  

d yn a m ic  p a r tn e r s h ip s  t o  a d d r e s s  s o m e  o f 
s o c ie ty’s  m o s t  c o m p le x h e a lth  p r o b le m s



Why we need ICSs



Building for the future

We  wa n t  o u r  in t e g r a t e d  c a r e  s ys t e m  to  b e :

• Dis t in c t ive  – to  d o  th in g s  t h a t  o th e r s  c a n ’t
• At t r a c t ive  - t o  b r in g  th e  b e s t  s t a ff t o  o u r  s ys t e m
• Su c c e s s fu l – in  a n y g ive n  a r e a

D-LEADER will h e lp  u s  a c h ie ve  th is
• Successful – in any given



What is D -LEADER? 

• As  a n  ‘u m b r e lla ’, t h e  r o le  o f t h e  ICS is  t o  
s a fe g u a r d  s t a n d a r d s , im p r o ve  o u tc o m e s , 
m a ke  g o o d  u s e  o f r e s o u r c e s  a n d  e n s u r e  t h e  
a p p lic a t io n  o f c o m m o n  c lin ic a l p o lic ie s .

• Th e  ICS will wo r k a r o u n d  s ix s e c t io n s  (o r  
‘s p o ke s ’ o f t h e  u m b r e lla ) r e fle c t in g  o u r  
im p e r a t ive s  – th is  is  t h e   D-LEADER
a p p r o a c h .



Mid & South Essex D -LEADER

DRIVE
Exe c  Le a d

LEAD
Clin ic a l & 

Pr o fe s s io n a ls

ENGAGE 
Pe o p le  & 
Pa r tn e r s

ASPIRE
Fo r  

e xc e lle n c e  –
o u r  s t r a t e g y

DELIVER 
Pe r fo r m a n c e  

ENSURE
Pu b lic  

Ac c o u n ta b ilit y

RESO URCE
Fin a n c e



Final thoughts

a n d  q u e s t io n s ?
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